
Overview
Estate Wintburg is a large, non-owner occupied six-unit residential property 
consisting of approximately 7,400 square feet of living area. The property  
was built in the 1990’s and constructed of reinforced concrete walls and floors, 
timber framed roof, and galvanized metal roofing.  

Exposed to the elements on the northern part of St. Thomas, the property 
sustained substantial wind damage from Hurricane Irma. Sustained Cat5  
winds completely tore the metal roofing and plywood roof deck from the  
roof framing causing the interior of the property to be left open to the  
elements. Due to the vast destruction on the island of St. Thomas, lack of 
building materials and skilled labor, water poured into the property for  
several months causing significant secondary damage. 

Challenges
For a seasoned insurance adjuster, the damages to the property would be 
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considered straight forward. However, the insurance company assigned  
an adjuster who had no prior experience dealing with a loss of such scale.  
The adjuster, not understanding local building codes, cost of material,  
available workforce, or construction methods, severely  
under-reserved the claim which led to a less than  
reasonable settlement offer (reserving is the initial  
responsibility of an adjuster. It advises the insurer of the 
monetary value of the loss).  

Being constrained by an improper reserve, the insurance 
company adjuster developed the repair scope by staying 
within the reserved figures which resulted in a $145,000 
settlement offer. 

Stark Loss Consultants was hired by the insured in May 
2018, roughly eight months after the loss occurred.  
Our initial inspection of the property indicated damages  
between $400k-$500k. Once discussions with the  
insurance company commenced, it was clear that the lack 
of knowledge by the insurance company’s adjuster was 
causing issues. The insurance company could not come  
to terms with an estimate that was three times that of 
their adjuster’s reserve. After several months of  
negotiations between SLC and the insurance company,  
we eventually came to a standstill. 

Results
Due to the insurance company’s lack of interest to  
amicably settle the claim, SLC issued a formal Demand  
for Appraisal. The insurer, not understanding how their 
adjuster’s initial settlement offer could be so far off, chose 
to proceed with appraisal. The claim was re-assigned to 
non-biased third parties for final settlement.  
Eventually, the appraisers were in general agreement with SLC’s repair scope 
and settlement figure and the insured was awarded $439,000 in damages, 
more than three times the original offer.  
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As the insurance company’s expert, an adjuster’s  
reputation can be tainted if a claim settles for  
considerably more than what it was reserved for. 
When this occurs, the insurer may begin to question 
the ability of the adjuster and reduce the number of 
claims assigned to them. This reduction can decrease 
an adjuster’s income. This type of situation occurs  
every day and goes unnoticed until eventually  
exposed by firms such as ours. 

Case Study  •  Stark Loss Consultants  •  Public Insurance Adjusters  •  starkloss.com10

Case Study – Estate Wintburg



Ca
se

 S
tu

dy
 –

 S
t. 

Ur
su

la
’s

Overview
Stark Loss Consultants (SLC) was engaged by the Diocese of the Virgin Islands 
on September 29, 2017 to represent their interests in the Episcopal Church, 
amongst others, on St John. The Diocese of the Virgin Islands consists of  
14 congregations spread over five islands; St. Thomas, St. John and St. Croix – 
under U.S. jurisdiction, and Tortola and Virgin Gorda – under British rule. 

A short walk from the ferry dock, the Church is located in the heart of Cruz 
Bay, St. John. This 12,000 square foot historic community center and place  
of worship was constructed with 12” concrete walls, large stained-glass  
windows, wood timber roof framing, and a metal roof deck. The lower level  
of the Church is used as primarily a community outreach center. The upper 
level consists of two naves, front and rear, with the front nave being the  
largest of the two, seating roughly 210 parishioners.
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Challenges
The island of St. John is the smallest of the three  
United States Virgin Islands. Access to St. John is very 
limited and is restricted to private boat charter, ferry 
and car barge. Once on the island and in Cruz bay, 
travel to St. Ursula’s is easiest made by foot.

Notwithstanding the access restrictions to the loss  
location, clean water, food and shelter, SLC mobilized 
their team of experts who composed and presented  
a complete building and contents claim to Church  
Insurance of Vermont, insurer of St Ursula’s, within  
two weeks of formal engagement. 

Shortly after presenting our claim to the insurer, SLC 
was notified of a settlement offer to the Diocese of 
roughly $350,000. Based on prior similar losses, the 
SLC team understood that restoration of the church 
would require a range of highly skilled artisans and 
tradespeople to apply their expertise, all of which  
were severely limited due to economic factors. The  
initial settlement offer, well below what was necessary 
for proper restoration, was promptly rejected.

Results
After several months of negotiations, SLC’s steadfast 
determination and commitment to quality restoration 
and accurate pricing, a settlement of $1.26 million  
was reached on behalf of the Diocese.
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Overview
Estate Clifton Hill is a residential style home with a main living level and two 
lower level apartments used as rental income by the insured. On September 
17, 2017 the property sustained substantial wind and water damage due to 
Hurricane Maria. 

The bulk of the elastomeric roofing was blown off, allowing water and  
debris to significantly damage the interior of the home. The main structural  
components of the home including concrete walls and wood support beams 
for the roof and walls also sustained damage.

Challenges
Stark Loss Consultants was contacted by the homeowner (insured) to assist 
with this claim in February 2018 after receiving a “final settlement offer” of 
$78,000 from the insurance carrier. The insured was extremely frustrated as 
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he had submitted repair estimates to the carrier that were three times this 
amount, and this settlement offer would not come close to covering the  
necessary repairs. 

The SLC team quickly arrived on the scene and prepared and submitted a 
complete building and contents claim to the insurance carrier within a couple 
of days. A major challenge facing the insured was that the insurance carrier 
had assigned three different field adjusters to evaluate the damages, all whom 
had returned to England and were not planning to return to the USVI.

Results
As a result of extensive communication via 
phone and email, citing US Virgin Islands  
insurance policy language and regulations,  
SLC convinced the carrier to assign a new field 
adjuster to complete a new site inspection. 

Once the new site inspection was completed, 
the new adjuster quickly realized that the  
prior adjustments and estimates prepared by 
his colleagues would not be sufficient to cover 
the damages to the home. SLC and the new 
field adjuster were able to reach a settlement 
figure of $236,992 and settle the loss amicably 
for all parties involved.

Insureds are often told that they have received 
a “final settlement offer.” This tactic is used by 
insurance companies to frighten the insured 
into taking a less than equitable settlement. 
We encourage all insureds to understand their 
insurance policies and local statutes and seek 
a second opinion if the settlement offer from 
their insurance company does not appear to 
be fair and equitable.
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